
Thank you Mr. Chairperson for giving me the floor.

I would like to also thank Ambassador Maria Luisa Viotti, Chief of Staff of the
Secretary General and Mr. Carlos Ruiz, Chair of the Advisory Committee on

Administrative and Budgetary questions for introducing their respective reports.

Mr. Chairperson

Let me state at the outset that Timor-Leste fully supports the reforms proposed

by Secretary General Guterres with regards to management, which we are

discussing today, and also the peace and security architecture and the UN

development system.

As such let me reiterate our position:

1. The Secretary General be entrusted and supported to operationalize the

reforms proposed which have already been approved in principle by
member states;

2. To enable this, we the member states should give the Secretary General the

means to fully achieve the proposed reforms as an integrated package.

We understand that the management reforms are interrelated with the reforms

to the peace and security architecture and as such underpin those elements. If we

do not look at and understand the interface between the management reform

and the reforms to the peace and security architecture and we proceed to cut

elements individually, we run the risk of creating an imbalance at best and

undermining the desired reforms.

Mr Chairperson

Timor-Leste has hosted a total of  ....  Missions. Whilst I speak in my national

capacity, I know that colleagues from like-minded countries of the Permanent

Missions of Afghanistan, Guatemala, Liberia and Sierra Leone, who have spoken

or will take the floor after me, and have hosted UN Missions will agree that the
experience of each of our respective countries show that the proposed reforms

are crucial, to enable the UN to discharge its mandate in an effective manner.



To this end Timor-Leste would like to highlight the importance of delegation of
authority to the field to ensure a speedy response. The second UN Mission which

had a transitional administration mandate in East Timor, as it was then known,

was very slow to deploy, even though there was a desperate need to help revive

core state functions such as public finance, justice and police.

My delegation understands that the Special Representative of the Secretary
General at the time, the late Sergio Vieira de Melo, was deeply frustrated because

he saw critical needs on the ground which required a response, but he could not

hire anyone directly and had limited scope and decision over the budget, nor did
he control the Mission's administrative functions.

Another example, our former President Jose Ramos-Horta and later SRSG in

Guinea-Bissau was unable to use street lighting poles because the rule of

procurement has to be done in New York.

My delegation therefore fully supports the delegation of power to the field, to
determine how best to use resources to support program delivery and mandate

implementation and to overcome fragmentation.

To achieve this my delegation again urges the committee to regard the

management reforms and the reforms of the peace and security architecture as

an interrelated package to ensure their coherence and effectiveness.

I thanks you Mr. Chairperson




